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Overview 

 

 

 

 

The Financial Plan for Village Church Belfast should reflect that Village Church 

Belfast is a community of people who have been saved by Jesus and sent as 

missionaries into our city. We come together weekly to worship God as a family 

and scatter throughout the city in Missional Communities during the week. As such, 

our priorities are:  

People – Ministries - Facilities  

These priorities will be reflected at times by amount of money budgeted, while at 

other times by the eagerness to fund the priorities. The first priority is to have the 

right people in place to lead, disciple, and equip the people of Village. The second is 

to fund the right ministries to missionally engage our communities and our city 

with the Gospel. An intrinsic value in the second priority is planting churches that 

can missionally engage our city as well. Missional ministry is much less expensive 

than a programmatic, attractional approach. Because of that the amount may be 

less than facilities, but ministry will take precedence over any facility 

considerations. Finally, facilities to make it possible for the church to gather in 

worship and to carry out Jesus’ mission.  

Principles 

We will devise a Financial Plan utilising the following principles:  

Accounts Balance (as of 31 Aug 2017)  £6,219  

Total anticipated income   £112,000 

Total anticipated expenses   £123,000 
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1. Plan based on patterns. As the Financial Plan will be based on past giving 

patterns. Any excess can and will be invested in the work of the Gospel as 

the year progresses.   

2. The Financial Plan is a guideline. The numbers represent neither hardline 

caps for expenses nor the necessity to spend. Rather, lines represent our 

best estimate at what the year ahead holds. Some lines will be underspent, 

others may be overspent if funds are available. The elders will ultimately 

have authority over the Financial Plan and can emend it as necessary.   

3. It is important to save money. We will pursue savings in an emergency fund. 

The savings will not be the source of our security as a church, but wise 

planning for seasons of plenty and want. Saving money will also enable us to 

invest more intentionally in Gospel ministry.   

4. It is good and important to plan for major expenses before they happen. It 

takes just as much faith to ask God to provide money on the front end, and 

sometimes more, than after money has been spent. Making wise plans will 

enable us, as a church, to be wiser stewards of the resources God gives us.  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Expenses 

Operations 

Operations expenses are the most set and concrete spending for the church. These 

are the categories that make the church function as an organization. Personnel 

includes all staff salaries, benefits, and taxes.  

Personnel £87,600 

Payroll service £240 

Online tools £1,320 

Phone and internet £720 

Printing and supplies £500 

Utilities £2,800 

Building insurance £2,248 

Liability Insurance £660 

Finances £1000 

Office technology £2,000 

Maintenance £3,000 

Sunday hospitality £2,000 

 

Total operations 

 

£104,088.00 
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Ministry 

The Ministry expenses are the most fluid in the Financial Plan. So, this is our best 

estimate based on past spending. We have held most of the ministry lines at a at 

level for the new Financial Year. Benevolence includes funds designated for the 

needs of members, including counselling. Leadership Development includes the 

annual MC Leaders Retreat. Pastoral Expenses includes investment into and 

through the staff team for hospitality and training and development. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Missional investment 

Missional Investment represents all that flows out of Village Church Belfast to 

invest in ministry beyond this congregation. We are committed to invest 10% of 

Outreach £1000 

Village Kids £1500 

Youth £250 

Benevolence £1,000  

Events £250 

Classes £250  

Leadership development £2500 

Conferences £2000 

Elders £650  

Pastoral expenses £2,500  

Sabbatical £700  

Honorariums £250 

Total ministry £12,850.00  
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what is given internally through Village Church Belfast. These numbers represent 

our hopeful minimum investment in the coming year. Church Planting - money 

given directly to church plants, which, this year, means the plant in South Belfast. 

Acts 29 Network - we have committed to giving 2.5% of our giving to Acts 29 

Europe and 1% to the work of Acts 29 Ireland.   

 

 

 

 

 

 

  

Church planting 1 £3,900 

Acts 29 2 £1,500 

Acts 29 Ireland 3 £600 

Total £6,000.00 
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Income 

2016 / 2017 

 

 

2017 / 2018 

 

Anticipated 

- Internal 

- External 

£85,800 

- £41,640 

- £44,232 

Actual income 

- Internal 

 

- External 

 

£105,112 

- £58,929  

(^42%) 

- £44,759  

(^1.2%) 

Anticipated  

- Internal 

- External 

- Gift Aid 

£112,000 

- £60,000 

- £45,590 

- £6,410 

Notes: 

Internal giving includes 

£9,456.15 in Sunday 

offerings.  

Internal giving predications 

based on patterns 

demonstrated in last two 

quarters. 

External support doesn’t 

include any of Andrew’s 

fundraising 

External sources include: 

Acts 29, Redemption Hill 

Church, Living Stones, Grace 

Church, Veritas Church, 

Reston Community Church, 

Glenabbey Church 

Gift Aid likely to be a big 

help. £6,000 is a 

conservative estimate.  


